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Definitions and Abbreviations

All definitions and abbreviations used in 14 C.F.R. Part 1 is used in this document with their
defined meaning unless explicitly explained otherwise. In addition, the following definitions will

be used in this document.

Defined Term
AFM

BVFS

CFI

Dispatch

Dual (instruction)

Front Desk

Instructor

KCLL

Local Flight

PIC

Pilot

POH

Renter

Staff member

Student

Description

Aircraft Flight Manual (see also POH)
Brazos Valley Flight Services, LLC
See “Instructor.”

The personnel controlling access to the aircraft keys and aircraft
dispatch books at BVFS office. Often, the same as Front Desk.

A flight in which at least a BVFS Flight Instructor and an enrolled
student are on board the aircraft for the purpose of flight training.

The main office or lobby where scheduling operations take place.
May also refer to the person in charge of that function.

A person that holds a 14 C.F.R. Part 61 Instructor Certificate, for
any class or rating that teaches a course of training at BVFS,
regardless of being an employee or contractor.

Easterwood Field, College Station, TX - KCLL

A flight conducted entirely within 25 NM of KCLL.

Pilot in Command, as defined in 14 C.F.R. 91.3

A student, instructor, or renter at BVFS, unless otherwise
specified.

Pilot Operating Handbook (see also AFM)

Any person holding a pilot certificate with the appropriate category
and class, enrolled at BVFS, who is in good standing with BVFS
policies, is current, and proficient.

Any BVFS Employee or Contractor.

Any person enrolled in a BVFS Course of Training.
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Conduct and Violations

BVFS students and staff are expected to conduct themselves in a responsible and
professional manner at all times. Failure to do so may result in disciplinary action up to and
including employment termination or program dismissal following school protocols. BVFS
Aviation School conduct violations include but are not limited to:

1. Disregard for or consistent failure to adhere to applicable safe procedures and practices.
Failure to report an incident/accident during a work/training period.
Theft, dishonesty, or falsification of records.

Providing access codes (e.g. computer, airport, office, locks) to unauthorized persons.

2
3
4
5. Providing confidential information without proper approval.
6. Misuse, abuse, or unauthorized personal use of school resources.
7. Violation of BVFS Drug and Alcohol policy.

8

Disrespectful behavior directed at a customer, or other employee(s), or insubordination
such as refusing to perform assigned duties, work assigned hours, or intentional failure to
follow a supervisor's direction(s).

9. Sexual or other illegal harassment.
10. Verbal or physical assault.

11. Possession of an illegal weapon or other potentially harmful object that is not required for
professional or instructional duties.

Required Identification and Certificates

Personal Identification

All persons conducting business at the BVFS shall carry a valid form of government-issued
photo identification and present it upon request of any BVFS staff member.

Aviation Operations Manual

Failure to comply with applicable sections of this document may result in being asked to depart
the premises or, in certain circumstances, may be escorted by appropriate BVFS personnel.

Certificates and Inspection
The following applies to all BVFS instructors:
e Instructors shall adhere to 14 CFR 61.3(1)

e CFlIs without a current medical certificate on file may not conduct flight activity.
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e CFlIs must submit a copy of their most recent government-issued photo identification,
FAA medical certificate, pilot certificate, and CFI certificate to the Chief Instructor and/or
his/her designee.

Medical Certificates

All BVFS students and staff must comply with FAA Medical requirements. Pilots must inform the
Chief Instructor and/or his/her designee of any medical condition that would prohibit him/her
from conducting training duties.

Change of Address

All students and staff shall inform BVFS of any and all changes of name, address, and/or phone
numbers immediately.

Principal Business Office

BVFS maintains its principal business office at 1820 George Bush Dr. W, Bldg 1091, College
Station, TX 77845, and its flight operations base at Easterwood Field, General Aviation
Terminal, College Station, TX 77845.

Required Personal Equipment

Each pilot is responsible for keeping his/her manuals current of all published changes when
they become available. Pilots shall have the following equipment readily available or in their
possession appropriate for the conduct of each training operation:

Instructor/Check Instructor/Student

e Lesson plan, syllabus, plan of action

e FAA Practical Test Standard/Airmen Certification Standards (as appropriate)
e Aircraft POH/AFM and checklists (as appropriate)

¢ VFR/IFR navigational charts (as appropriate)

e Chart Supplement / Facility Directory

e View limiting device (as appropriate)

e Flight Headset

e Operational flashlight (as appropriate)

e Kneeboard with paper or notepad (or similar)

e Airport diagram for each airport of intended use
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Headsets

Pilots are required to supply their own approved aviation headset equipped with a boom
microphone. Pilots are required to take immediate corrective action if the headset is damaged.
BVFS may provide a headset, if available, for an additional fee.

Stowing Equipment in the Cabin

All PICs shall ensure that all baggage and personal gear is stowed and properly secured to
avoid it becoming a hazard by shifting during any expected flight conditions.

Determination of Pilot-In-Command

During dual training flights, the BVFS CFI remains the PIC. When more than one CFl is aboard
a BVFS aircraft and at the controls, the most senior instructor (based on their hire date) is the
PIC.

Logging Hobbs and Tachometer Time

BVFS Dispatch shall be notified immediately if a pilot finds Hobbs or tachometer reading
discrepancies from what is shown on the aircraft data sheet. Hobbs or tachometer time that is
halfway (or more) rolled to the next number is to be counted as the next higher value.

Block Time

Scheduled block time may differ from flight time due to pre and post-flight briefings. Students
shall arrive for a lesson no less than 15 minutes prior to block start time unless otherwise
specified by the CFI. Students and staff shall plan the completion of the flight activity so that
equipment is returned to Dispatch no later than the scheduled flight ending time. Extensions
must be approved by Dispatch or a CFl.

Flight Time/Rest Interval
For guidance on flight time and rest interval requirements, see the Federal Aviation Regulations.

NOTE: BVFS CFls are solely responsible for calculating daily hours flown and necessary rest
periods. Any pilot may cancel an activity for safety reasons including but not limited to fatigue.
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Administration

Hours of Operation
1. BVFS office hours are 9:00 am to 5:00 pm local time, seven days a week.

2.  BVFS office may be closed for major federal holidays, such as New Year’s Day,
Independence Day, Thanksgiving, and Christmas.

3.  The office may also be closed during periods of dangerous weather, unsafe airport
conditions, or for security reasons.

4. Instructors' schedules are defined on an online scheduling service. Instructors may work
before or after office hours as indicated in their respective schedules.

Scheduling

1.  Scheduling is accomplished through Flight Schedule Pro and is based on a “first-come,
first-served” basis. After signing up and submitting all the required documents, BVFS will
provide login information and instructions on how to schedule lessons.

2. Checkride Schedule Pre-emption- Scheduling a Practical Test involves coordinating the
schedule of the student pilot, the examiner, the instructor, the airplane, maintenance,
and good weather. Given the difficulty of coordinating all of these factors, students
scheduling a checkride will receive priority on the aircraft over everybody else, if no other
viable option is available. BVFS will always do its best to coordinate scheduling to
minimize disruption.

3. Maximum Schedule Length- Airplanes are a limited and shared resource. In order to
preserve availability to all students, scheduling the airplane for longer than 4 consecutive
hours requires the instructor, front desk personnel, or manager's approval. Approval can
be requested in person, by phone call during office hours, or by email: info@bvfs.net
anytime.

Aircraft Operations
1.  All aircraft will be always operated in accordance to:
1.1. Title 14 of the Code of Federal Regulation, all parts applicable to the operation
1.2.  Aircraft Pilot Operating Handbook/User Manual
1.3. FAA Aviation Information Manual
1.4. BVFS Standard Operating Procedures
1.5. BVFS Rental Agreement

1.6. If there are conflicting requirements, the order shown above defines the priority of
the documents, the first being the highest priority.
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2. Aircraft will be operated to reduce wear on mechanical and electronic components when
permitted by safe operating principles.

3. Runways of less than 3,000 feet will NOT be used, except in an emergency.

4.  Aircraft will be operated on paved runways only, unless a written waiver is obtained from
BVFS management in advance. Any unauthorized operation onto an unpaved field will
be at the risk of the pilot and negate the insurance coverage.

5.  Any damage to the aircraft will be reported as soon as possible to the Flight Operations
Manager, Gary Gandy, at the office (979) 260-6322 or mobile phone (979) 820-5240, or
any of the numbers reported in the Contact Information section of this document if the
manager cannot be reached.

Aircraft Rental Rates
1. Rental rates are based on Hobbs time. If the Hobbs meter is inoperative the customer
will be charged 120% of the Tach time.
2. If Tach time exceeds the Hobbs time, charges shall be based on 120% of the Tach time.

3. When renting BVFS aircraft for overnight trips customers will be charged a minimum of 2
hours of rental during weekdays and 3 hours of rental during the weekends.

4.  All aircraft rental rates can be found at the front desk in our hangar. These rental rates
are subject to change.

Flight Instructor Rates

1.  Flight instructor rates are found at the front desk in our main office. Rates may vary
between different instructors and are subject to change without prior notice.

Cancellation Policy

1.  Aircraft and dual instructional appointment cancellations should be made at least 24
hours in advance, preferably by telephone to the flight school and the instructor, if
appropriate. ANY online cancellation within 24 hours of the appointment time
REQUIRES telephone natification to the flight school and instructor (if applicable) to
avoid possible minimum billing (usually one half-hour plane rental and instructor rate).
The policies included in the Rental Agreement supersede this document, if different.

2. Numerous cancellations may result in the suspension of online booking privileges and
cancellation fees.

Fuel and Oil Reimbursement

1.  Upon presentation of a fuel receipt, BVFS will reimburse up to the amount per gallon
posted near the front desk in our hangar.

2. Oll, tie-down fees, and landing fees will not be reimbursed.
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3. Any other expenses, including maintenance, will require prior permission from BVFS
management to be reimbursed

Security Procedures

1.  Aircraft keys shall not remain in the plane. Keys are to be kept in the dispatch book and
kept with the front desk.

2. Aircraft shall be closed and locked when parked.

3.  Positive Identification of all pilots and their documents will be performed by flight school
personnel before aircraft dispatch via Flight Schedule Pro.

4.  Any BVFS employee or contractor may request a customer to present their credentials
and verify that they are qualified, proficient, and unimpaired in the operation of any
BVFS aircraft.

5.  Any BVFS Employee may refuse to dispatch an aircraft to anyone if there is any reason
for them to suspect that safety or security may otherwise become compromised.

6. Failure to comply with BVFS employees' requests may result in revocation of booking
privileges and in the request for airport security personnel or law enforcement to
intervene.

7. Noillegal or hazardous cargo, substance, or material shall be transported on board of
any BVFS aircraft for any reason.

Contact Information
1. Office - Front Desk
1.1. Telephone: 979-260-6322
1.2. Email: info@bvfs.net
2.  Director of Operations - Christian Bruccoleri
2.1. Telephone: 979-739-9407

2.2. Email: cbruccoleri@bvfs.net

3. Chief Flight Instructor - Gary Gandy
3.1. Telephone: 979-850-5240
3.2.  Email: ggandy@bvfs.net
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BVFS Safety Procedures and Practices

All students, renters, and instructors are required to follow the procedures listed below when
operating any BVFS aircraft. Failure to do so may result in suspension or revocation of booking
privileges, dismissal of employees, in addition to fees and damage cost reimbursement, if
applicable. In addition to liability, solo students and renters are responsible for insurance
deductibles for any damage to the aircraft caused by improper operation in addition to loss-of-
revenue reimbursement.

Ground Operations

Pre-Flight Planning

Pilots shall perform all necessary pre-flight planning as specified in the appropriate aircraft POH
and Checklists. In addition, the following procedures shall be followed:

Verify the assigned aircraft.

Collect necessary weather data for the intended route of flight.

For cross-country flights requiring a navigation log, complete any remaining elements.
Submit an aircraft Dispatch request/flight plan form prior to the scheduled flight
departure time.

e Check for any discrepancies or open maintenance items in the aircraft record, verify the
appropriate aircraft data, and ensure the aircraft complies with required inspections.
File a VFR or IFR flight plan, as appropriate.

SOLO FLIGHTS: For Student Pilots, the CFl is responsible for ensuring that the student
has all required endorsements and, if applicable, a completed navigation log. The CFI
has the final say regarding these flights.

Pre-Flight Inspection

The pilot will perform the necessary pre-flight inspection as specified in the appropriate aircraft
POH and checklists. Immediately inform BVFS Dispatch or Maintenance of any discrepancies
discovered during the pre-flight aircraft walk-around.

All aircraft equipment and systems shall be checked for proper operation applicable to the type
of flight being conducted, especially after the aircraft returns from any maintenance action.

Cockpit Management

Pilots shall ensure that all materials and required equipment are arranged in an organized
manner, and are readily available and operational.

WARNING - Pilots shall ensure that both pilot seats are securely latched in position and remain
locked when the pilot applies full brake pressure on the toe pedals.
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Taxiing

The primary requirement of safe taxiing is positive control, defined as the ability to stop or turn
the aircraft where and when desired. The taxiing speed should be such that when the throttle is
closed, the airplane may be stopped promptly. While taxiing, clearance from all obstructions and
other aircraft shall be ensured. Pilots are reminded to consider the possibility of brake failure at
any stage.

CAUTION - Flight crew shall minimize “head down” time and avoid cockpit distractions while
taxiing. Sterile-cockpit operations shall be in effect at all times when taxiing.

The flight crew shall perform the necessary taxiing procedures as specified in the appropriate
aircraft POH. In addition, the following procedures will be followed.

e Personnel may not enter or exit the aircraft while the engine is running and/or the aircraft
is in motion.

e The PIC will contact Ground Control and obtain taxi instructions before beginning taxiing
on the ramp.

e Repositioning on the ramp for better visibility from the control tower is allowed where
necessary for improved safety.

e Upon commencing taxiing the PIC will position the flight controls to account for wind
conditions.

e Taxiing will be always conducted at a safe low speed considering winds, runway
conditions, and other traffic on the ramp.

e Immediately upon commencing taxiing the PIC will test correct brake operation on both
left and right seat brakes (where applicable).

e Instructors will verify that students are not taxiing with the brakes on.

WARNING - Due to possible static discharge leading to an explosion and/or fire, pilots shall
ensure separation of at least 20 feet between their aircraft and any fuel vehicle when taxiing.

Aircraft Lighting

BVFS aircraft, when taking position or holding in position on an active runway, shall have all
exterior lighting turned on.

Aircraft Repositioning

A qualified person must occupy a pilot seat.

General Procedures

Remain on established taxiways.

Taxi into and out of the ramp/parking areas at a speed not to exceed 8 knots.

Do not pass other aircraft unless directed to do so.

Follow instructions when a marshaller is present (see AIM for more information on
ground marshaling and hand signals).
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o If in doubt as to the meaning of marshaling instructions, wingtip clearance, or any
other risk factor, stop the aircraft, clarify the situation, and ensure safe operation
before proceeding.

Hangar Procedures

e No students will tow airplanes in or out of the hangar without assistance from BVFS or
FBO employees (Astin Aviation in KCLL).

e Chocks will be installed at all times when an airplane is parked in a hangar.

e No fuel, ail, or other flammable fluid may be dumped on the hangar floor at any time. If
spillage occurs (e.g. while preflighting), call for assistance from flight school or FBO
personnel.

Main Base Ramp Operations

e All airplanes will be double-chocked at all times, i.e. two sets of chocks are installed, one
for each main wheel, until the student and/or instructor are ready to depart.

e |[f the aircraft is being parked for longer than 15 minutes, it must be tied down or parked
inside a hangar.

e Jumping chokes is not permitted. No attempt at removing chokes shall be made if an
engine is running. The engine must be turned off first and the propeller must come to a
complete stop before chocks are removed.

e Students may tow airplanes using a manual tow bar on the ramp but must have
assistance from BVFS or Astin employees when towing any aircraft in or out of the
hangar.

e Only BVFS employees will be allowed to drive golf carts.

e The Pilot in Command shall give a safety briefing before taxi. The safety briefing shall
include at a minimum: the use of seat belts, location of emergency exits, no smoking
information, location of fire extinguishers, restriction to the use of electronic equipment,
and sterile cockpit procedures.

e No person should board, or deplane while an engine is running.

e |[f the office is closed the airplane must be tied down or secured in the hangar unless the
next renter, student, and/or instructor are positively ready to take responsibility for the
airplane at that time.

Out-Station Operations

e Aircraft shall be chocked while they are being refueled whether it is a self-service or full-
service pump.

e Parked airplanes shall be, at a minimum, choked on both main wheels, if the stopover is
less than one hour and the pilot remains at the airport for the whole time.
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e In any other case, aircraft must be tied down, inside a hangar, or left in the positive care
of the FBO personnel at all times.

Engine Starting on the Ramp

e Before starting the aircraft, the PIC will ensure that chocks have been removed and tie-
downs disconnected after the parking brake has been set, as required.

e The aircraft's engine shall only be started on the ramp, when no other vehicle or person
is in the immediate proximity of the airplane (i.e. at least 1.5 wingspans away from the
aircraft and not moving).

e The PIC will ensure that the propeller down-wash will not cause disruption in the hangar
or on the ramp by closing the hangar doors or by pointing the aircraft away from the
hangar, other aircraft, persons, and vehicles before starting.

e The appropriate checklist will always be followed for aircraft starting.

Fire on the Ground

e Before the aircraft is started, all persons on board the aircraft shall be briefed on the
location of fire extinguishers in the aircraft (if applicable), on the ramp, and in the hangar.

e |n case of fire on the ground, the PIC will ensure that the appropriate procedures
described in the aircraft POH are being followed.

e Notwithstanding the previous point, the highest priority shall always be given to the
safety of the passengers, crew, and bystanders. Only if the safety of all persons involved
is ensured, attention will be given to the preservation of the aircraft and other equipment.

e The PIC will ensure that BVFS personnel or the FBO personnel or Firefighters are
alerted immediately to help in containing the fire.

e Once the fire is under control or extinguished, the chief flight instructor or the assistant
chief flight instructor shall be notified as soon as possible.

e No further attempt to fly shall be made until the aircraft has been returned to service by
an approved mechanic.

Post-Flight Inspection

During an interior and exterior walk-around visual inspection, pilots should pay attention to
visible discrepancies such as tire pressure or wear, panels, fluid leaks, etc. Notify Dispatch or a
BVFS employee of any/all discrepancies. Make a final check of the aircraft to verify that all
required paperwork has been completed.

Flight Procedure and Practices
BVFS Fuel Reserves

e VFR Day and Night operations - At least one hour of fuel reserve is required after
reaching the intended destination airport, taking into account winds, cruising conditions,
and all other available information affecting aircraft performance.

e |IFR Day and Night operations - Fuel requirements will follow 14 C.F.R. 91.167, with the
amendment that the requirements of 14 C.F.R. 91.167b(3) are increased to be able to fly
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for at least one additional hour after flying from the airport of intended landing to the
alternate (if an alternate is required).

These rules apply to solo students, dual training, and renters for cross-country and local
flights.

Retain any receipts and present them to BVFS upon checkout for fuel reimbursement.
The fuel reimbursement rate is published at the front desk in our hangar.

Aircraft Approved for IFR and IMC Operations

BVFS pilots are not authorized to take an aircraft into IMC unless it meets the requirements of
14 CFR 91.205(d), required equipment in the airplane’s POH for IFR, SOP restrictions on
equipment/MEL (if applicable), and is on the list of approved aircraft below:

N16895
N172RK
N212BS
N733HT
N13391
N734YA
N8821U
N6355T

BVFS pilots may use the following aircraft for IFR training in VMC only:

N50291
N9643V

Sightseeing Tours

Must be conducted in 16895, 172RK, 212BS

Instructor must have 500+ hours AND must be on our drug testing program
Sightseeing tour certificate will be $275, and needs to be 0.8 on the hobbs - no longer.
Waiver must be signed by the customer before going on to the tour.

Cannot land at any other airport unless in the case of an emergency.

Add a disclaimer that we may not be permitted to fly directly over Kyle Field

For any maintenance done on the plane the mechanics either must be on our drug
testing program OR must be a part 145 repair station AND have their own program.
Add a disclaimer that the flight could be cancelled/rescheduled due to weather or
maintenance.

Weather Minima for Local Flights

BVFS pilots will observe the following weather minima or their personal minima, but only where
the latter are more restrictive than the following.

15
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DUAL Local Training - The following weather minima table is applicable for dual training

flights:
Kind of Operation Ceiling (AGL) Visibility
VFR Day in the Traffic Pattern only 1,500 ft 3 SM
VFR Day 2,500 ft 6 SM
VFR Night 3,000 ft 10 SM
IFR Day (*) As required (*) As required
IFR Night 500 ft 2 SM

(*) DUAL IFR Operation in Day Time: Reported and forecast ceiling and visibility shall be
sufficient for completing an instrument or visual approach and landing at the departure airport
and an emergency landing in IMC conditions. The minimums at takeoff shall be no lower than

500’ ceilings.

SOLO Local Training - The following weather minima table is applicable for solo training

flights:

Kind of Operation Ceiling (AGL) Visibility

VFR Day in the Traffic Pattern only 2,000 ft 6 SM
VFR Day 3,000 ft 6 SM
VFR Night (*) 5,000 ft 10 SM
IFR Day 500 ft 2 SM
IFR Night 1,000 ft 2 SM

(*) VFR Night operations are not authorized for Student Pilots.

Weather Minima for Cross-Country Flights

BVFS flight crews will observe the following weather minima for cross-country flights or their
personal minima, but only where the latter are more restrictive than the following.

DUAL Training - The following weather minima table is applicable for dual cross-country

flights:
Kind of Operation Ceiling (AGL) Visibility
VFR Day 2,500 ft 6 SM
VFR Night (*) 3,000 ft 10 SM
IFR Day 500 ft 2SM
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IFR Night

500 ft

2 SM

(*) VFR Night operations are not authorized for Student Pilots. All other pilots must have
an instrument rating and be on an aircraft equipped for IFR flight if conducting cross

country flights beyond 50 NM from KCLL at night.

SOLO Training - The following weather minima table is applicable for solo cross-country

flights:
Kind of Operation Ceiling (AGL) Visibility
VFR Day 3,000 ft 10 SM
VFR Night (*) 3,000 ft 10 SM
IFR Day (**) 600 ft 2 SM
IFR Night (**) Circling Appr. Circling Appr.
Minimum Minimum

(*) VFR Night operations are not authorized for Student Pilots.

(**) Students in training must be already Instrument Rated for these to apply.

Circling Approaches

Circling approaches at night are not authorized when weather conditions are less than 1,000
ceiling and/or 3 miles visibility. During daylight operations circling approaches may be
conducted to the published minimums.

Wind Restrictions

Operation of BVFS aircraft above the Maximum Demonstrated Crosswind Component is not
authorized. Consult the aircraft POH to determine the Maximum Demonstrated Crosswind
Component. For instance:

e Cessna 172: 15 knots
e Cessna 182: 15 knots

Maximum Surface Winds (including gusts)

e Cessna 172: 27 knots
e Cessna 182: 27 knots

Additional Wind Restrictions: Student Pilots Solo Operations

All Flight Instructors shall enter appropriate wind restrictions in Private Pilot student logbooks
before solo flight. Maximum entry for surface winds will be no more than 22 knots and the
maximum crosswind component will be no more than 10 knots including gusts. The maximum
gust factor allowed is 10 knots (e.g. 12G22 can be approved, 10G22 cannot). When AIRMETS,
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PIREPs, or other official weather advisories report Low-Level Wind Shear, solo operations shall
be suspended.

All Private Pilot or higher certificate solo operations (e.g., for renters) are restricted to a
maximum surface wind of 24 knots, including gusts, and a maximum crosswind component of
12 knots unless the pilot has demonstrated to a BVFS CFI proficiency in such conditions and
has a logbook entry from a CFl employed at BVFS approving higher limits.

Other Weather Restrictions
No flights shall be flown through areas of reported severe turbulence or significant wind shear.

No flights shall be flown through an area of known icing or if an AIRMET has been issued for
icing that covers any portion of the route and/or altitude of the flight.

Dual training flights in areas affected by a Convective SIGMET must exercise extreme caution.
Student pilot cross-country flights are strictly prohibited during Convective SIGMET conditions.

Student Pilot Local Flights Through affected areas may only be conducted with prior approval
from a BVFS instructor.

All thunderstorms shall be avoided by a margin consistent with safety. All severe thunderstorms
should be avoided by at least 20 nautical miles.

Approved Airports for Solo Cross Country
The following airports are approved for conducting Solo Cross Country flights:
e Conroe North Houston Regional (KCXO)
e [Fayette Regional Air Center Airport (3T5)
e Mexia-Limestone County Airport (KLXY)
e Palacios Municipal Airport (KPSX)
e Palestine Municipal Airport (KPSN)
e Waco Regional Airport (KACT)

In addition, any airport approved specifically for a flight on a specific date by the Chief Flight
Instructor, Assistant Chief Flight Instructor, or the student’s primary instructor for the appropriate
course of training may be used.

Stabilized Approach Policy

A stabilized approach means the aircraft is in the landing configuration, maintaining proper
approach speed and power setting, established on the proper flight path, and maintaining an
appropriate descent rate before descending below the minimum stabilized approach height.
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IFR Stabilized Approach (Actual or Simulated)

Approximately 700 FPM is the maximum allowable for a stabilized approach inside the FAF.
Descent rates consistently exceeding 800 FPM warrant consideration of a missed approach.
e When the reported ceiling = 1,000’ and visibility 23 SM, the aircraft will be stabilized prior

to 500’ AGL.

e When the reported ceiling < 1,000’ or visibility < 3 miles, the aircraft will be stabilized
prior to descending below DA or MDA.

VFR Stabilized Approach

Approximately 700 FPM is the maximum allowable for a stabilized approach once established
on the final approach. Descent rates consistently exceeding 1000 FPM warrant consideration of
a go-around.

e Normal/Short-Field Approach: must be stabilized before descending below 300" AGL.
e Power-Off Accuracy: Consistent with safe operating procedures.

WARNING - Pilots shall not allow any approach (VR or IR) to be flown consistently below the
glidepath.
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Aircraft Discrepancies (Squawks)

Minimum Required Descriptive Elements

e Component Description: Must provide specific descriptive detail adequate to immediately
identify affected component(s).

o Example (unacceptable): “Tach inop.” Description is vague and could refer to one
or more components of the Tachometer.

o Example (acceptable): “Hour counter on tachometer inop.” This description
immediately identifies the affected component.

e Component Location: Must provide precise location of affected component(s).

o Example (unacceptable): “Static wick missing, left wing.” With multiple static
wicks on each wing, the description is imprecise.

o Example (acceptable): “Static wick missing, left wing, nearest to wingtip.”
Description precisely identifies the location of the affected component.

e Aircraft Configuration When Component Malfunction Was Noted: Must provide a concise
description of the aircraft's condition at the time the affected component was observed.

o Example (unacceptable): “WVacuum gage out of normal range during taxi.” The
description provides almost no information about the aircraft as it was configured
when the component problem was noted.

o Example (acceptable): “Vacuum gage showing 5.5, above normal range during
taxi with throttle set between idle (800 RPM) and 1000 RPM.”

e Steps Taken By Flight Crew To Identify Problem: Crew must have attempted to
troubleshoot the problem component so that MX knows what has already been
observed.

o Example (unacceptable): “Comm 1 scratchy during flight.” This description
provides no explanation.

o Example (acceptable): “Comm 1 transmission contains excessive static when
attempted from either pilot station, both with and without Comm 2 in monitoring
mode. Condition consistent on 121.9, 123.5, 118.1, and 123.67 during ground
and flight ops. Comm 2 remained clear throughout all configurations.”

NOTE - Aircraft with open discrepancies/squawks that require grounding will not be dispatched
until all discrepancies have been reviewed and cleared by the Director of Maintenance or the
Chief Flight instructor. Squawks can be entered on Flight Schedule Pro for all, including
Maintenance Personnel, to view.
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Emergencies
This chapter outlines basic responses in emergency situations.

WARNING: In any emergency situation, the FIRST AND ONLY PRIORITY IS THE SAFETY OF
AFFECTED PERSONNEL.

In-Flight Emergency

There is no limitation as to what is defined as an emergency situation. A flight crew can declare
an emergency at any time for any reason. A declaration of an emergency does not necessarily
mean there is one. It is the flight crew’s way of accessing all the available resources from Air
Traffic Control and anyone else on the ground to assist in bringing the aircraft down safely. This
provision must not be abused to obtain priority without good cause.

Medical Emergencies

If there is any doubt, the pilot(s) should treat an in-flight medical situation as an emergency. If
necessary, deviate from applicable 14 CFRs to meet the needs of the situation. The correct
response to an urgent medical condition (e.g.: heart attack) would be:

e Immediately inform ATC or Dispatch of the situation.
e Request medical assistance to be available on landing.
e Land at the nearest suitable airport.

Immediate Actions

An immediate action is an action that must be accomplished so expeditiously that time is not
available for a pilot to refer to a procedural manual or checklist.

Immediate action items are only those actions required to stabilize the situation.

First Aid Kits and Fire Extinguishers

BVFS aircraft may be equipped with a First Aid kit and fire extinguisher. Pilots shall be aware of
their location and use. Notify Dispatch if a replacement is required.

WARNING - Discharging a fire extinguisher in the aircraft cabin can be dangerous.
Do so only in an emergency situation, and ventilate the cabin as soon as practical.

CAUTION - Tampering with or any unauthorized use of the contents of First Aid kit or fire
extinguisher is PROHIBITED.

Unplanned Landing Procedures

Except for water landings, DO NOT DEPART from the landing site.
Ensure the safety of the occupants.

Secure the aircratft, if applicable.

Contact Emergency services (911) if situation warrants.
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e Advise BVFS Dispatch at 979-260-6322 or BVFS Director 979-739-9407 of all
occupants’ condition, the aircraft location/condition, and any additional information
relevant to the situation as soon as possible.

e BVFS will coordinate and arrange the recovery of the aircraft and crew on a case-by-
case basis.

Instructions will be provided for the flight crew to ensure their safety.
DO NOT ATTEMPT TO FLY THE AIRCRAFT.

Overdue Aircraft

Any time an aircraft has not amended its ETA and is more than 30 minutes overdue at its
destination, personnel shall address the situation as an emergency and notify the Chief Flight
Instructor, the Assistant Chief Flight Instructor, or the Director of Operations.

Pilot Duties and Responsibilities

Duty Assignments/Emergencies

All pilots shall remain knowledgeable and proficient in the use of emergency equipment and
procedures: as per 14 CFRs, AIM, and Emergency Response Plane (if one is available).

Pilot-In-Command

The PIC's primary responsibility is to manage the overall conduct and safety of the flight. The
PIC may direct another pilot or passenger(s) to assist, as required.

The PIC shall notify all occupants regarding the emergency and any special instructions
(bracing, evacuation plan after touchdown, etc.).

Emergency Authority

Pilot-In-Command

Per 14 CFR Part 91.3, the PIC shall take any action that he/she deems necessary to meet the
conditions of an emergency and ensure the safety of flight. He/she may deviate from published
operational procedures and policies and from appropriate 14 CFRs as necessary.

Communications and Crew Coordination

Pilots

The PIC shall, to the degree possible, ensure that ATC and BVFS Dispatch are kept informed of
the emergency. The PIC shall contact Dispatch and the Chief Instructor and/or his/her designee
as soon as practicable after landing.

Reporting

For any situation that requires a declaration of an emergency and/or deviation by the PIC from
the 14 CFRs shall, upon request:
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e Submit a written report to the Chief Instructor within 24 hours of the event or as soon as
practical.
Meet with the Chief Instructor to review the report for accuracy and completeness.
Verify the final report was submitted by the Chief Instructor to the FAA within 10 days
after the event.

Lost Communication

If a pilot loses voice communication with ATC, attempt alternative methods of re-establishing
communication with ATC, including FSS, use of VOR frequency to receive instructions, or any
other method deemed appropriate for the situation. Adhere to the provisions of 14 CFR 91.185:

e VFR —Land as soon as practicable at a suitable airport. Utilize light signals per 14 CFR
91.125 if applicable.

e |FR — Adhere to route, altitude, and clearance limit provisions of 14 CFR 91.185 and the
Aeronautical Information Manual.

Emergency Landing or Ditching

Crew Duties and Coordination

In the event of an emergency landing or planned ditching maneuver, BVFS pilots shall adhere to
the procedures provided in the appropriate Flight Standards Manual for the aircraft being flown.
The PIC shall be responsible for coordinating preparations and establishing aircraft evacuation
procedures.

Survival

Any time an aircraft is overdue, missing or sends a radio distress call, the National Search and
Rescue Plan is activated. The U.S. Coast Guard is responsible for all maritime rescues and the
U.S. Air Force is responsible for inland rescues.

Survival often depends on the ability to overcome stress, provide effective leadership, and
function effectively as individuals and as a team. A key factor in survival is the individual will to
live — this has often been the deciding element in reported successful survival incidents.

Rescue procedures can take anywhere from hours to days. Aircraft occupants may be required
to survive in the elements with minimal resources. Whenever away from the aircraft, follow
these survival guidelines.

General Survival Guidelines

Stay near the aircraft and organize the group. Account for all personnel.
Assess and address physical injuries in order of severity.
Delegate and assign specific duties such as collecting food, gathering firewood, looking
for a water supply, looking for shelter, and designating a sanitation area. Use aircraft
resources for shelter, if possible.

e Inventory all usable emergency equipment.
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Organize signaling devices. Include ELT or fires.
Locating or creating a viable water source is a high priority. The human body can only
function at limited capacity without it, and will succumb to dehydration within 2 — 3 days
(though the person will likely be unable to function for a portion of that time as the body
becomes more dehydrated).

e Establish procedures to ration food and water.

©)
©)

o

o

o

©)
©)
©)

o

Do not drink water from a fire extinguisher (it contains antifreeze).

When searching for water, consider collecting dew off the aircraft or local plant
life. Also keep in mind that animal trails may lead to water.

Purify water before consumption by boiling (5 minutes, minimum) or by other
methods, if available.

If possible, consume water about the same temperature as your body.

Do NOT eat snow, as it lowers the body’s core temperature.

Drink plenty of fluids, even if you don't feel thirsty. Thirst is the body’s physical
alert that fluid is necessary and that it should be getting them sooner.

Build a fire:

Fire provides light, warmth, protection from wildlife, and a signal to overflying
search and rescue aircraft.

Position materials to be burned so that plenty of oxygen can feed the fire. For
warming purposes, several small fires are more effective than one large fire.
Use to boil water for purification

In cold weather conditions:

Cover the head and extremities, if possible.

Huddle together for warmth.

Be alert for hypothermia.

Avoid overexertion. Perspiration inside the clothing lowers effective insulation
and core body temperature. Loosen tight clothing to maintain good circulation
and breathability.

In hot weather conditions:

Remain in shade. Stay under shelter during the day. In a sandy environment,
scrape away at least 6 in. of sand to take advantage of cooler ground
temperatures.

Limit physical activity to the degree possible, and work at night, if possible.
Wear clothing to retain sweat. Keep head, body and back of neck covered.

Be alert for heat-related illnesses, including mental effects that impact judgment
and can lead to poor decision making, which can decrease the likelihood of
survival.

Before Leaving the Scene
Refer to the BVFS Emergency Response Plan for student and staff responsibilities at the

scene of an incident or accident.

CAUTION - Pilots involved in an accident or incident have just endured a significant
psychological trauma, and are to avoid providing interviews or answering questions from the

media.
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e Any BVFS pilot involved in an aircraft incident or accident is grounded. Flight status
reinstatement must be approved by the Chief Instructor and/or his/her designee

Interviews / Statements

e News Media - Do not make any statements to either the public or the press in relation to
the incident/accident. Refer all questions to the Director of Operations, the Chief Flight
Instructor, or Law Enforcement, as appropriate. Refer to the Emergency Response Plan.

e U.S. Government Authorities - BVFS pilots are entitled to appropriate representation
during any post-incident/accident interview with either the NTSB or the FAA.

e NO BVFS pilot should make any verbal statements or permit themselves to be
interviewed until representation is available from BVFS management.

e All pilot statements must be submitted to the Chief Instructor and/or his/her designee,
who will in turn supply copies to the FAA.

e BVFS pilots shall comply with reasonable requests from regulatory authorities, law
enforcement officials, or NTSB investigators. Present the following for inspection, but do
not relinquish (per 61.3):

o Pilot Certificate

o Medical Certificate

o Flight documents

o Aircraft documents (e.g.: log book, airworthiness certificate)

e BVFS management will coordinate the delivery of all pertinent documents to the
regulatory authorities, law enforcement officials, or NTSB investigators.

Interception Procedures
Refer to AIM Chapter 5. Refer to the DC Special Flight Rules Course for more guidance.
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Minimum Altitude Limitations

The minimum altitudes to be flown for all normal operations at BVFS shall be in accordance with
14 CFR 91.119 and 91.159. For IFR flights, pilots shall comply with 14 CFR 91.177 and 91.179.

Simulated emergency approach and landing operations shall only be conducted during dual
instructional flights and shall be performed in accordance with the POH/AFM recommendations.

During simulated emergency landings at locations other than approved public-use airports, a
go-around shall be executed such that the aircraft does not descend below 500° AGL. Flight
crews shall avoid operating over populated areas.

Spins in BVFS aircraft are not approved.

Collision Avoidance

BVFS flight crews will be familiar with and adhere to the recommendations of AC 90-48D -
Pilots' Role in Collision Avoidance (With Change 1).

In Flight:

Landing and/or Taxi Lights will be turned on at all times within 10 NM of an airport.
BVFS Pilots will monitor the appropriate communication frequency and maintain high
Situational Awareness.

e Clearing procedures will be observed before any maneuver in the practice area.

On the ground:

e While taxiing, pilots will minimize crew distraction, adhere to sterile cockpit procedures
and adopt proper crew resource management.

e Taxi diagrams for all airports of intended use will be available in the aircraft and will be
used at all times when taxiing.

Practice Area Communications and Description

All BVFS flights shall monitor Easterwood Tower frequency (118.50) when entering,
maneuvering in, or exiting the practice areas (includes transit to another practice area). BVFS
aircraft may use the Air-to-Air Frequency 122.75 to state the practice area in which the aircraft is
operating, aircraft type, tail number/call sign, position (cardinal direction and distance in NM)
relative to established reporting points/landmarks, altitude, and general type of operation being
conducted.

Aircraft within Class B, C or D airspace or under the control of Approach or Departure should
monitor the appropriate ATC frequency and provide position reports on a workload-permitting
basis.
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Monitoring of Emergency Frequency

BVFS flight crews shall set and monitor 121.5 in the COMM 2 active frequency whenever
possible.

Operation in Flight Training Areas

1. Whenever possible and safe, training operations will be conducted in the approved flight
training areas.

2. Student pilots' local solo flights may only be conducted in the approved training areas.

3.  Students and instructors shall monitor Easterwood Tower frequency (118.50 at the time
of this writing) when in the practice areas and beyond 10 NM of another airport
(excluding KCLL).

4.  Monitoring of Easterwood Tower (118.50) or Houston Approach frequency (134.30) is
recommended whenever feasible, in the practice areas.

5.  See Appendix A for the visual and textual description of Practice Areas

Game-Day Procedures

During Texas A&M University home football games Easterwood Airport may experience greatly
increased traffic. Thus. refueling, moving aircraft on the ramp, or taxiing may become difficult
and prone to delays. In addition, a Temporary Flight Restriction (TFR) is in effect within 3 NM
radius and 3,000 ft AGL of Kyle Field, from 1 hour before the game to 1 hour after the game.

For these reasons, BVFS flight operations are suspended on certain game days. BVFS
management will provide notices in the office, through the website, and in the online scheduling
system to notify students and customers of these suspensions.

Student Pilots solo flights are not allowed when the game day TFR is in effect and may be
suspended for the entire day during major events.
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Appendix A-Practice Areas

Practice Area A: West of Highway 6 to the Brazos River. North to Hearne, South to Highway 21.

Practice Area B: West of Highway 6 to the Brazos River. North end of the fields, South to
Navasota.

Practice Areas
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Weather and other safety considerations permitting flight to and from the practice areas shall be
conducted at a safe altitude at or above 2,000 ft MSL, except during takeoff and landing. Aircraft
returning to KCLL in VMC will be at pattern altitude no less than 1.5 NM from the standard
pattern entry position or as required by ATC.
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